
 REGULAR MEETING, BOARD OF SANITARY DISTRICT COMMISSIONERS 
WEDNESDAY, OCTOBER 24, 2007 – 1:00 P.M. – 1100 E. EIGHTH STREET 

 
The meeting was called to order at 1:00 p.m. in the Board Room of the Administration 
Building, 1100 E. Eighth Street, by the President of the Board, Boyd W. Phelps. 
 
Commissioners present for the meeting were Jeffrey Jones, Ph.D., Judith A. Paul, Boyd 
W. Phelps, Linda G. Simmons and Ronald J. Strauss. 
 
Staff Members present for the meeting were: 
Alan J. Walus, General Manager 
Daniel R. Olson, Plant Superintendent 
Michael A. Hoffman, Collection System Superintendent 
Doretha M. Sanders, Business Office Manager 
James L. Kintzele, Sr., Refuse Superintendent 
Tina M. Tabisz, Administrative Secretary 
Attorney David Payne, Braje, Nelson & Janes, LLP 
 
Also present for the meeting were: 
Kathleen Janatik, Sanitary District Laboratory Supervisor 
Sue Claussen, Sanitary District Pretreatment Coordinator 
Andy Matanic, Sanitary District M.I.S. Specialist 
John Schaefer, City Controller 
Daryl Wright, John A. Doyle & Associates 
Steve Ferguson, John A. Doyle & Associates 
Jim Maurer, Haas & Associates 
Warren Thiede, Haas & Associates 
Dave McCormick, Christopher B. Burke Engineering 
Majid Mobasseri, Christopher B. Burke Engineering 
Gary Brierley, Brierley Associates 
Michael Cash, Brierley Associates 
Mike Edinger, Woodruff & Sons 
Andre Steele, ALCO TV 
 
In reference to Employee Commendations, Mr. Walus advised that the District has 
employees that regularly provide outstanding service to our customers.  This past week, 
Mr. Walus received a phone call complementing the efforts of three individuals; Doretha 
Sanders, Tina Tabisz and Melody Collier. 
 
Mr. Walus read the following memo: 
 

“On Wednesday, October 17, 2007, I received a telephone call from one 
of our customers, Joan Chumley.  Ms. Chumley stated she was calling to 
compliment and commend Sanitary District employees Doretha, Tina and 
Melody for their professionalism and immediate response to a billing 
question. 
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Ms. Chumley appreciated their willingness to research her question and 
respond quickly.  She asked further that I inform the Board of 
Commissioners of the great customer service provided by Doretha, Tina 
and Melody of the Sanitary District as well as the service provided by 
Sherry and Rich of the Water Department. 
 
We thank Doretha, Tina and Melody for the outstanding service and 
exemplary professionalism that you provide for the benefit of our 
customers. 
 
Alan J. Walus 
General Manager” 

 
Mr. Walus then asked the three employees to come forward so that Mr. Phelps could 
present their letters of commendation.  The employees did so and the Board thanked 
and congratulated the employees. 
 
Mr. Phelps entertained a motion in reference to the minutes of the Regular Meeting of 
September 26, 2007. 
 
Ms. Paul made a motion to approve the minutes of the Regular Meeting of September 
26, 2007, as submitted – seconded by Ms. Simmons.  No discussion or comment on the 
matter.  Motion carried 5 – 0 in favor.  
 
In reference to the Financial Status of the District, Mr. Schaefer distributed copies of the 
monthly financial statements and apologized for not getting the information to the Board 
sooner.  He stated that he would have provided them sooner, however he has been 
working on the shorter summarized version of the report which he just completed 
yesterday.   
 
Mr. Schaefer stated that this is the first attempt at the summary and asked the Board to 
review the summary and welcomed suggestions for anything else they would like to see 
on the summary.  Ms. Paul commented that she liked the look of the summary. 
 
Mr. Schaefer then advised that the 2007 budget has been approved.  Mr. Schaefer sent 
the notice back to the Department of Local Government Finance last week and they 
approved what was submitted.  The official budget order should be received some time 
next week.  This however does not explain when the tax money will be received. 
 
Mr. Phelps asked if there were any questions by the Board.  There were none. 
 
Mr. Phelps thanked Mr. Schaefer for his report. 
 
Mr. Phelps read the Financial Status into the minutes, as follows: 
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FINANCIAL STATUS – SANITARY DISTRICT 
October 19, 2007 

 
OPERATION & MAINTENANCE FUND #6201 $509,239.04 

 
SEWAGE WORKS SINKING FUND #6207 $1,365,758.22 

 
SEWAGE WORKS IMPROVEMENT FUND #6208 $289,349.64 
 

Public Comment 
Mr. Phelps called for any comment from the public. There was none. 
 
The following status reports were given: 
 
Daryl Wright and Steve Ferguson of John A. Doyle & Associates reported on the 
following projects: 
 
White Oak Drive Storm Sewer 
Mr. Ferguson submitted Pay Request #2 of Woodruff & Sons in the amount of 
$103,428.00 and recommended approval of same. 
 
Mr. Phelps entertained a motion on the matter. 
 
Ms. Paul made a motion to approve Pay Request #2 of Woodruff & Sons, in the amount 
of $103,428.00, as submitted – seconded by Dr. Jones and Mr. Strauss.  No discussion 
or comment on the matter.  Motion carried 5 – 0 in favor. 
 
Mr. Phelps asked if there is an escrow on this account.  Mr. Walus explained that, due 
to the duration of the account, the contractor chose not to open an escrow account.  
 
Meer Road South Sanitary Sewer and Water Main Extension Project 
Mr. Wright submitted Pay Request #3 of Woodruff & Sons in the amount of $308,154.60 
and recommended approval of same. 
 
Mr. Phelps entertained a motion on the matter. 
 
Dr. Jones made a motion to approve Pay Request #2 of Woodruff & Sons, in the 
amount of $308,154.60, as submitted – seconded by Mr. Strauss.  No discussion or 
comment on the matter.  Motion carried 5 – 0 in favor. 
 
Mr. Phelps asked if there were any questions by the Board.  There were none.  
 
Warren Thiede and Jim Maurer of Haas & Associates reported on the following projects: 
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Wabash/Washington Sewer Separation Project, Phase 2A 
Mr. Thiede advised that the project is winding down quite nicely.  There are just a few 
punch list items that remain before the total completion can be calculated. 
 
Mr. Thiede submitted Pay Request #13 of Woodruff & Sons and recommended 
approval of same. 
 
Mr. Phelps entertained a motion on the matter. 
 
Ms. Paul made a motion to approve Pay Request #13 of Woodruff & Sons, in the 
amount of $129,271.18, as submitted – seconded by Ms. Simmons.  No discussion or 
comment on the matter.  Motion carried 5 – 0 in favor. 
 
Mr. Thiede advised that the contractor submitted a Certificate of Substantial Completion 
in July.  Mr. Thiede explained that the substantial completion was primarily just for the 
underground sanitary and storm sewer system work.  However it does also apply to 
other restoration work.  Mr. Thiede recommended acceptance of the Certificate of 
Substantial Completion for Phase 2A. 
 
Mr. Phelps entertained a motion on the matter. 
 
Ms. Simmons made a motion for acceptance and execution of the Certificate of 
Substantial Completion for Contract Division 2A, as submitted – seconded by Dr. Jones.  
No discussion or comment on the matter.  Motion carried 5 – 0 in favor. 
 
Wabash/Washington Sewer Separation Project, Phase 2B 
Mr. Thiede advised that the contractor has submitted the Certificate of Substantial 
Completion for this work as well.  The certificate is dated August 30, 2007.  This was 
also primarily just the underground work that was complete at that time.  He 
recommended approval of same. 
 
Mr. Phelps entertained a motion on the matter. 
 
Mr. Strauss made a motion for acceptance and execution of the Certificate of 
Substantial Completion for Contract Division 2B, as submitted – seconded by Dr. Jones.  
No discussion or comment on the matter.  Motion carried 5 – 0 in favor. 
 
Mr. Thiede advised that, at this point in time, the work for Phases 2A and 2B is 
substantially done except for punch list items that are being completed.  The hope is to 
have everything finalized by next month’s meeting. 
 
Wabash/Washington Sewer Separation Project, Phase 2C 
Mr. Thiede submitted Pay Request #3 of HRP Construction and recommended approval 
of same. 
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Mr. Phelps entertained a motion on the matter. 
 
Ms. Paul made a motion to approve Pay Request #3 of HRP Construction, in the 
amount of $238,987.70, as submitted – seconded by Mr. Strauss.  No discussion or 
comment on the matter.  Motion carried 5 – 0 in favor. 
 
Lake Hills Stormwater Separation Project 
Mr. Maurer advised that he has no paperwork to submit at this meeting.  He advised 
that the project is substantially complete and the punch list work is being completed.  He 
hoped to have the final documents to close out the project at the November meeting. 
 
Greenwood Avenue Sewer Repair 
Mr. Maurer advised that the project was basically completed last winter.  However, final 
surface restoration was recently completed. 
 
Mr. Maurer submitted Final Change Order #2 of Woodruff & Sons which adjusts the bid 
amounts to the as-built amounts and costs.  In conjunction with Change Order #1 which 
was previously approved, the contract amount changes from $96,960.00 to $97,749.00.  
He recommended approval of same. 
 
Mr. Phelps asked what the change items were.  Mr. Maurer explained that Change 
Order #1 was the connection of a sanitary sewer lateral to the repair work, which was 
approved in January 2007 at a cost of $929.00. 
 
Mr. Maurer further explained that Change Order #2 is simply an adjustment from as-bid 
to as-built quantities and costs. 
 
Mr. Phelps entertained a motion on the matter. 
 
Mr. Strauss made a motion to approve Final Change Order #2, as submitted – 
seconded by Ms. Paul.  No discussion or comment on the matter.  Motion carried 5 – 0 
in favor. 
 
Mr. Maurer then submitted Final Pay Request #2 of Woodruff & Sons and 
recommended approval of same.  He explained that there was no retainage but this is 
simply a final payment in full. 
 
Mr. Phelps entertained a motion on the matter. 
 
Ms. Paul made a motion to approve Final Pay Request #2 of Woodruff & Sons, in the 
amount of $11,929.00, as submitted – seconded by Dr. Jones. 
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Attorney David Payne of Braje, Nelson & Janes advised that he has not received a final 
waiver of lien on the project.  Mr. Maurer handed him the final waiver of lien for review.  
Attorney Payne reviewed the submission and was satisfied. 
 
There being no further questions or comments on the matter, motion carried 5 – 0 in 
favor. 
 
Mr. Phelps thanked Mr. Thiede and Mr. Maurer for their reports. 
 
Dave McCormick of Christopher Burke Engineering on the following project: 
 
Earl Road Flood Control Facility 
Mr. McCormick advised that there was nothing to report at this month’s meeting. 
 
Dr. Gary Brierley and Michael Cash of Brierley Associates reported on the following 
project: 
 
Lafayette/Barker Tunnel 
Dr. Brierley explained that there is a proposal on the table to build a tunnel in Michigan 
City and Brierley Associates has been retained by the City to assist in the design of that 
tunnel.   
 
Dr. Brierley advised that their sub-contractor engineer is Christopher Burke Engineering 
who they worked with on a tunnel in Indianapolis two years ago which was very 
successful. 
 
Dr. Brierley advised that he and Mr. Cash were in Michigan City in September to meet 
with Mr. Phelps and Mr. Walus.  His firm made many suggestions and 
recommendations, one of which was to do an outreach program for tunneling 
contractors.  Dr. Brierley explained that there are not many tunnel contractors in 
Michigan City.  However, there are many tunneling contractors within a 100 mile radius 
of Michigan City which is fairly unusual.  There are many contractors in Chicago, 
Detroit, Cleveland and St. Louis that are interested in tunneling projects. 
 
Dr. Brierley advised that, since he knew he was going to be attending the meeting 
today, there were a dozen of tunneling contractors invited to Michigan City for a site 
tour.  Six people actually arrived and three other contractors called and said that they 
were interested but they did not have anybody available for a meeting today.  He was 
really pleased with the turn-out. 
 
Dr. Brierley advised that a tour of the site was done and there was then a lengthy 
discussion held with the contractors who made many suggestions and 
recommendations as well, some of which we already had but it was good to hear it from 
the people who are actually going to do the work. 
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Dr. Brierley advised that the plan is to have a set of bid documents available by the first 
of February 2008 that can be put out for the contractors to submit proposals. 
 
Dr. Brierley explained that tunneling is kind of a strange business; people do a lot of 
construction but they very rarely get involved in a tunnel.  That is all the Brierley 
Associates does.  They have a company that is based in Denver, Colorado and they 
work all over the country and 98% of their work is tunneling. 
 
Dr. Brierley advised that he was going to present a few slides that address tunneling, 
why it is different and some of the things that need to be thought about. 
 
Dr. Brierley also advised that he is here with Michael Cash who is an employee of 
Brierley Associates in the Austin, Texas office.  Mr. Cash will show some slides of 
actual tunnels, the machines and equipment that are used for these types of projects.  
Dr. Brierley thought that this would be a good thing to bring everything up to speed on 
what it takes to build a tunnel. 
 
Dr. Brierley and Mr. Cash then went through a slide presentation, a copy of which is 
attached at the end of this document. 
 
After the presentation, Mr. Cash explained that one of the things he did not go into 
much detail about is that, during the tunneling, water is pumped into the tunnel to 
restrict the amount of material that is being removed to control pressure so that the 
excavation does not fall in.   
 
Additionally, this is a closed system such that nobody has to enter the tunnel.  It is all 
remotely operated.  Therefore, if you come across any gas or anything in the ground, 
nobody is exposed to a possible noxious atmosphere.  Mr. Cash commented that 
nothing like that is expected in this project area. 
 
After the slide presentation, Mr. Cash asked if there were any questions.   
 
Dr. Jones asked about the slurry removal process and the separator box.  He asked 
about excess material, if any.  Mr. Cash explained that all of the material is pumped 
back into the separator box where the material is actually separated out. 
 
Mr. Cash explained that, on this particular project, there will be some screens on top of 
a tank that shake the sand, the water falls through into the box and the sand comes off 
the top. 
 
Dr. Jones commented that there is obviously still excess material that needs to be 
disposed of in any type of excavation.  Mr. Cash agreed adding that, ideally, the goal is 
to only remove the amount of material required for the pipe. 
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Mr. Phelps asked how the material is removed from the box.  Mr. Cash again explained 
that there will be a more complicated system that what was shown with some shaker 
screens.  Then, on top of the box, the slurry will then dump on top of the screen which 
separates the water dropping through and the sand will shake off the end of the screen 
an onto the stockpiling area. 
 
Mr. Phelps asked how much of the water is re-circulated.  Mr. Cash advised that all of 
the water is re-circulated.   
 
Mr. Cash explained you may occasionally have to remove or add some water.  He gave 
the example of moving through ground that is above the water table and dry.  The water 
will tend to dissipate into the ground from the slurry and, therefore, water will have to be 
added now and then.  Additionally, when working below the water table, there is actually 
water as well as material being taken out of the ground and, therefore, there will be a 
need to remove some of the water. 
 
Mr. Phelps questioned how much space is left between the wall and the pipe with the 
microtunneling process.  Mr. Cash explained that it is designed to have approximately 
three quarters of an inch to one and a quarter inch over the pipe because you need to 
have a bigger hole than the outside diameter of the pipe and the ground is filled with 
bentonite. 
 
Mr. Phelps asked when the bentonite is added.  Mr. Cash advised that it is usually 
injected directly into the lead pipe that is put in the ground.  He explained that there is a 
port in the pipe that a hose is connected to that just pumps the bentonite to the outside 
of the pipe which runs around the ends of the pipe and keeps filling as it goes along. 
 
Mr. Cash further explained that there are other points along the pipe every sixty feet 
with another port to re-inject in case the bentonite is dissipated or you need more 
lubricant. 
 
Mr. Phelps then asked how this was ever done before they had the laser below ground 
for direction.  Mr. Cash explained that there was a survey shot taken down string lines 
at the top of the shaft every so often to line it up.  Mr. Phelps commented that this was 
done with the mining theory.  Mr. Cash agreed. 
 
Mr. Cash added that this is still the same with pop jacking because you haven’t got 
electronics.   He explained that while the head of the machine is running one way, the 
machine itself will have a tendency to roll the opposite direction, similar to a helicopter.  
Therefore, there are mercury levels in the laser that tells it how far out of orientation the 
machine is which then corrects all of it. 
 
Mr. Phelps asked if the laser equipment corrects itself without an operator.  Mr. Cash 
explained that there is an operator that controls the machines.  As the head rolls in one 



Regular Monthly Meeting  Page 9 of 27 
Board of Sanitary District Commissioners 
October 24, 2007 
 
 
direction, the machine will very slowly creep in the opposite direction and, therefore, the 
center of the target will be slightly off from where it is supposed to be.   However, the 
computer works all of it out and notifies the operator about the change. 
 
Mr. Phelps asked where the operator is located.  Mr. Cash advised that the operator is 
located in a control container on the surface above ground. 
 
Dr. Jones asked, based on what the Board has seen, why the District would not want to 
use the slurry system (tunnel) and whether it would be because of the cost factor.  Dr. 
Brierley advised that it is because we would like to give the contractor options.  We do 
not want to bid just one system, rather we would like to give them a couple of different 
options so we get a more complete range of potential prices. 
 
Dr. Brierley advised that there have also been discussions about possible different 
lengths of the tunnel. 
 
Dr. Brierley gave the example of something that recently happened in Austin, Texas.  
There was a job with 3,000 feet of tunnel and 3,000 feet of cut and cover.  The residents 
adjacent to the cut and cover were very upset that they were scheduled to have cut and 
cover construction and they asked the city if they could just keep tunneling.  The 
engineer went to the tunneling contractor to ask how much it would cost to continue the 
tunnel and a price was given that was the same as the cut and cover work. 
 
Dr. Brierley explained that there is a huge mobilization fee associated with tunneling 
which is a set cost no matter how far you go.  However, once the equipment is 
mobilized, all that is being compared is an extra foot of tunnel to a foot of cut and cover.  
Dr. Brierley advised that he has found those comparisons to be very competitive, 
particularly if you are down 20 or 30 feet deep.  Therefore, he wants to give the City 
some options. 
 
Dr. Brierley advised that some of the contractors were saying this morning that they 
prefer different options.  Therefore, we don’t want to limit the contractors and we want to 
give them some different options. 
 
Mr. Cash added that, right now, there are six different contractors interested in this job.  
We want to give them a method that allows us to have six bids rather than setting a bid 
request for microtunneling and having four of the six contractors not being able to bid 
because they don’t have the machine or the experience for that type of tunneling.  Dr. 
Brierley agreed stating that we want to get more competition in the bids. 
 
Mr. Walus addressed the matter of Dr. Jones’ question about the earth removed from 
the tunnel.  The video shown did not show the muck utilization plan where the sand is 
taken out of the tunnel has to be taken somewhere. 
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Mr. Walus reminded the Board of the Earl Road Project for Striebel Pond where we 
defined different areas such as Highway 12, Patriot Park and the Water Tower Site to 
take the sand for fill.  The City has been asked to find locations for sand that is taken 
out of the tunnel to help the contractor to get rid of it.  This is another matter that needs 
to be addressed to find a final resting place for this material. 
 
Dr. Brierley advised that this fill material can sometimes be used as cover material at 
landfill sites.  Anything to help the contractor find ways to get rid of the material so that 
they don’t have to worry about it and it can be used for some beneficial purpose. 
 
Dr. Jones commented that this is as long as there is no contamination of the material.  
Dr. Brierley advised that the only thing that would be contaminated is the clay.  Dr. 
Brierley explained that clay is added to the material to make it more workable.  
However, this is just clay. 
 
Dr. Jones clarified that he meant hydrocarbon contamination.  Dr. Brierley advised that 
there wouldn’t be any hydrocarbons from the process.  There is no evidence of this type 
of problem in the area. 
 
Mr. Cash commented on something that was found in one area.  Mr. Walus explained 
that there is an area along Trail Creek that something was found but that this is not in 
the area of the tunnel project. 
 
In reference to the fill material, Mr. Cash added that we are trying to level the playing 
field.  The contractors that are going to be looking are not familiar with Michigan City 
and if we find places for them to dispose of good material, you make sure that 
everybody is on the same playing field rather than someone just throwing a number out 
because they don’t know where they are going to put it. 
 
The Board thanked Dr. Brierley and Mr. Cash for their report. 
 
The following departmental status reports were given: 
 
Al Walus 
In reference to the Trail Creek Watershed, Mr. Walus advised that he is working with 
several partners right now to be able to implement a regional water quality survey for La 
Porte County, which he should be able to have finalized by the next Board meeting. 
 
In reference to Sanitary Sewer Extension Investigations, Mr. Walus advised that 
questions are posed to the Sanitary District on a fairly regular basis from individuals 
regarding access to our sanitary sewer networks.  Collection System Superintendent 
Mike Hoffman works with those individuals such as homeowners and business owners 
concerning connections.  Some of those requests move forward and some do not. 
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Mr. Walus advised that there are three particular projects that are currently being 
investigated; 1) County Road 300 North and U.S. Highway 421; 2) Welnetz Road from 
Yanke Road to Longwood Drive; and 3) U.S. Highway 20 and Johnson Road to 
Evergreen Plaza.  The Board packets included some information regarding possible 
locations of a lift station and different infrastructure such as force mains and gravity 
sanitary sewers. 
 
Mr. Walus explained that he is not asking the Board for any action at this point.  
However, he merely wanted to inform the Board that these three particular projects 
have been reviewed for several weeks now and we may be bringing information in the 
future to the Board. 
 
In reference to Personnel Resource Utilization, Mr. Walus advised that the analysis and 
report has previously been presented to the Board.  Mr. Walus asked the Board’s 
feedback and consideration of the revised organizational chart.   
 
Mr. Walus explained that the report advised that the current organizational setup is that 
there is a Superintendent in charge of each of the District’s departments:  Refuse 
Department, Administration, Collection System and Wastewater Treatment Plant.  We 
then go down to more of a Foreman’s level at this point.   
 
Mr. Walus explained that, in order to position the District to respond to some of the 
challenges and pressures exerted on us for providing additional service, he believes 
that we can utilize our existing staff in a different way by assigning some more 
responsibilities to individuals who have proven to excel in their current positions.  
Therefore, the revised organizational chart includes basically an Assistant 
Superintendent position for each of our departments. 
 
Mr. Walus advised that the Refuse Department currently has a Refuse Superintendent 
and an Assistant Superintendent.   
 
Mr. Walus advised that the proposal for the Administration Department is to rename the 
Business Manager position to Administrative Director.  Under that individual, we would 
have the Administrative Assistant.  The Administrative Assistant would respond and 
provide services to the entire senior management team.  However, in the absence of 
the Administrative Director, the Administrative Assistant would take over supervisory 
responsibility for the remainder of the Administrative Department. 
 
Similarly, in the Collection System, we currently go from Superintendent down to 
Foreman.  Mr. Walus advised that the proposal is to identify a new position of Field 
Operations Supervisor.  That individual would be able to, on a more thorough basis, 
schedule and manage the preventive maintenance program of cleaning our sewers and 
ditches. 
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Mr. Walus advised that the recommendation for the Wastewater Treatment Plant is to 
eliminate the Plant Maintenance Foreman position, reassign that as Assistant Plant 
Superintendent and then convert our Maintenance staff into Level I and Level II. 
 
Mr. Walus advised that the District has also been working with individuals from Purdue 
University who has a grant to do Environmental Management System (EMS) training.  
Therefore, Publicly Owned Treatment Plants (POTW) have an opportunity to become 
ISO 14000 Certified.  It is an approximately 18 month long process.  Therefore, we have 
identified the five individuals within the District who would be on the Core EMS Team. 
 
Mr. Walus advised that one item that was added to the organizational chart, as was 
seen in an organizational chart of another Sanitary District in California, was a display of 
the number of approved and filled positions.  Therefore, each individual box includes 
two numbers and most of the numbers are the same.   
 
Mr. Walus gave the following examples:  In the Treatment Plant, under Plant Operator 
II, there are four approved Plant Operator positions and all four of those positions are 
filled.  Department-wide in the Treatment Plant, there are 18 approved positions and all 
18 are filled.  In Administration, there are seven approved positions and all positions are 
filled.  In the Refuse Department, there are 29 positions and 29 filled. 
 
Mr. Walus then explained that, in the Collection System, there have been some 
retirements and some resignations over the years.  Through attrition, there are 22 
positions approved with 17 positions filled at this time.  Therefore, we have been 
operating at a reduced staff while still maintaining the duties that have to be completed. 
 
This addition to the organizational chart allows you to see, at a glance, the staffing 
levels as well as compare the size of each of the different departments. 
 
Mr. Walus then requested Board approval of the proposed Organizational Chart.   
 
Mr. Phelps asked if there were any questions or comments by the Board. 
 
Dr. Jones commented that the only remaining question is what does this do to our 
compensation plan and how will it be affected.  Mr. Walus explained that the summary 
report that was given to the Board identified some of the additional responsibilities that 
the existing individuals would be filling in these roles.  Therefore, if the Board were to 
consider approving the proposed Organizational Chart, he would also then ask the 
Board to approve the recommended salary adjustment. 
 
Mr. Walus advised that we could look at this a couple of different ways in order to meet 
some of the demands in the Sanitary District such as asking to hire additional staff.  Mr. 
Walus believes that the District already has qualified staff already working with us that 
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can take on additional responsibilities in key areas in the short term to be able to 
respond to these challenges. 
 
Therefore, if the Board were to consider approving the Organizational Chart, we would 
also ask that the Board would approve the proposed Amended Salary Resolution that 
was included in the Board packets. 
 
Mr. Phelps commented that he was going to have the Board address the two matters 
separately but it could be addressed all together. 
 
Dr. Jones stated that he didn’t necessarily have desire to do so but he just wondered 
whether or not this was in our approved budget or whether some adjustments have to 
be made. 
 
With regard to the budget right now, Mr. Walus advised that our anticipated 
expenditures for staffing the Collection System, we have been below projections 
because we have not gone out and hired individuals.   
 
Mr. Walus advised that, recently there was a retirement in the Business Office and the 
Laboratory staff was downsized by one individual.   Mr. Walus explained that the report 
that was sent to the Board included an analysis indicating that there was a salary 
savings of approximately $31,000.00 with the staff reduction this year.  With the 
proposed increases and amended salary resolution that would result in approximately 
$42,000 in additional salaries on an annual basis.  Therefore, there is a net difference of 
approximately $11,000 in additional expenditures, not including the benefit package, in 
order to assign those additional responsibilities to the current staff. 
 
Dr. Jones commented that the benefit package would be marginal at this point such as 
the additional amounts for social security, retirement, etc.  We are not adding people so 
we are not adding additional health insurance coverage per se.  Mr. Walus advised that 
this is correct. 
 
Dr. Jones then commented that, given the report that Mr. Walus furnished the Board in 
the last month or so concerning succession planning and the larger numbers of 
employees who may choose to leave the District in the near future, this makes a lot of 
sense because it does build a little succession plan.  From that standpoint alone, Dr. 
Jones felt that this is something that he can support. 
 
Mr. Phelps entertained a motion on the matter. 
 
Dr. Jones made a motion to approve both the Personnel Resource Utilization Plan 
Organizational Chart as well as the Amended Salary Resolution, as submitted – 
seconded by Mr. Strauss.  No discussion or comment on the matter.  Motion carried 5 – 
0 in favor. 
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The Amended Salary Resolution, as submitted, is as follows: 
 
BEFORE THE BOARD OF  )   
COMMISSIONERS OF THE  ) RESOLUTION NO. ____________ 
SANITARY DISTRICT OF   ) 
MICHIGAN CITY, INDIANA  ) 
 
 

AMENDED RESOLUTION FOR SALARIES OF THE 
SANITARY DISTRICT OF MICHIGAN CITY 

 
 

WHEREAS, the Board of Commissioners of the Sanitary District of Michigan City 
must fix the salaries for the employees of the Sanitary District of Michigan City; 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 
Sanitary District of Michigan City that: 
 
Section 1. The salaries of the employees of the Sanitary District of Michigan City shall 
be amended for 2007 as follows: 
 

Position 2007 Annual 2007 Biweekly 
 
Administration/Business Office: 

 

General Manager $73,885.48 $2,841.75
From Oper. & Maint. Fund: $65,885.48
From Refuse Dept. 8203 Fund: $5,000.00
From Storm Oper. 8201 Fund: $3,000.00
Administrative Director $49,900.00 $1,919.23
IT Manager $22.26/hr.
Administrative Assistant $20.36/hr.
Bookkeeper $18.62/hr.
Customer Account Representative $16.50hr.
Receptionist/Dispatcher $16.11/hr.
 
Collection System: 
Collection Superintendent $49,900.00 $1,919.23
Assistant Collection Superintendent $46,600.00 $1,792.31
Collection System Foreman $20.36/hr.
Pollution Prevention Coordinator $20.36/hr.
Driver/Heavy Equip. Operator $16.92/hr.
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Driver $15.59/hr.
Driver's Helper $14.85/hr.
Laborer II $14.52/hr.
Laborer I $12.74/hr.
 
Plant: 
Plant Superintendent $60,328.11 $2,320.31
Assistant Plant Superintendent $46,600.00 $1,792.31
Plant Operator $16.82/hr.
Plant Filter Press Operator $16.82/hr.
Plant Operator Helper $15.08/hr.
Maintenance Mechanic II $19.47/hr.
Maintenance Mechanic I $18.64/hr.
Lab Supervisor $20.36/hr.
Chemist $19.00/hr.
Laboratory Technician II $17.60/hr.
Laboratory Technician I $15.08/hr.
 
Refuse Department: 
Superintendent $49,900.00 $1,919.23
Assistant Superintendent $41,893.03 $1,611.27
Refuse Inspector $15.59/hr.
Driver/Utility $15.59/hr.
Driver/Leader $15.59/hr.
Driver $15.59/hr.
Loader $14.85/hr.
Janitor $13.21/hr.

 
 
Section 2. The fringe benefits program provided by the Sanitary District of Michigan 
City for its employees includes vacation pay, participation in the public retirement 
program known as PERF, and sick leave, as defined in the Personnel Policies 
Handbook for the Sanitary District of Michigan City. 
 
Section 3. The fringe benefit program is further defined as providing a longevity 
program for Sanitary District employees who have worked three (3) or more years 
continuously in a full-time capacity, the financial increment being $450 for each three (3) 
years of full-time service with a maximum to be paid of $3,600; and further defined as 
providing a vacation bonus program of 1% of the employee’s previous year’s gross pay, 
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and increasing to 2% of the employee’s previous year’s gross pay for Sanitary District 
employees who have worked five (5) or more years continuously in a full-time capacity 
and increasing to 3% of the employee’s previous year’s gross pay for Sanitary District 
employees who have worked ten (10) or more years continuously in a full-time capacity. 
 
Section 4.  The fringe benefit program also includes a Retiree Health Insurance Benefit 
as follows: 

A. Eligibility: Available to Sanitary District employees having at least twenty (20) 
years of service and who are over the age of 55 and not yet 65 years of age. 

 
B. Scope: If an eligible employee pursuant to 4.A qualifies for and decides to 

retire, the Retiree Health Insurance Benefit allows the individual to remain on 
the Sanitary District’s health insurance plan, provided that the individual 
contributes one-third (1/3) of the COBRA health insurance premium; the 
Sanitary District will contribute the remaining two-thirds (2/3) of the monthly 
COBRA health insurance premium. 

 
C. Exclusion: If an eligible Retiree Health Insurance Benefit participant gains 

employment with another employer who offers insurance, the Sanitary District 
retiree would have to take their new employer’s insurance and they would be 
temporarily ineligible for the District’s Retiree Health Insurance Benefit plan.  
If this new insurance would be lost for some reason before the age of 65, the 
retiree would have the opportunity to participate again in the District’s Retiree 
Health Insurance Benefit plan. 

 
Section 5. All employee positions included in the “Collection System Department” 
designation in Section 1, all employee positions included in the “Plant Department” 
designation in Section 1, and all employee positions included in the “Refuse 
Department” designation shall be provided with a clothing allowance of not to exceed 
$500 for each employee.  All employee positions included in the 
“Administration/Business Office Department” designation shall be provided with a 
clothing allowance of not to exceed $250 for each employee.  The clothing allowance 
program will be administered by the Refuse Superintendent for all Refuse Department 
employees and by the Business Manager for all others.  The program will provide 
employees with an opportunity for input as to desired uniform components, for purchase 
by the Sanitary District with delivery of the uniform components from the Sanitary 
District to the employees involved in this clothing allowance program. 

 
Section 6. Employees who’s Job Description requires Certification shall receive 
additional hourly compensation of $0.35 per hour for each level of certification received 
and verified through the Indiana Department of Environmental Management, up to a 
maximum of four (4) levels of Certification. 
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Section 7. Employees defined as Wastewater Treatment Plant Operator, Wastewater 
Treatment Plant Belt Filter Press Operator or Wastewater Treatment Plant Helper may 
be required to work various shifts to staff the Wastewater Treatment Plant around the 
clock and, thus shall receive Shift Differential Compensation of an additional $0.25 per 
hour for the 2nd Shift (3:00 p.m. to 11:00 p.m.) and an additional $0.30 per hour for the 
3rd Shift (11:00 p.m. to 7:00 a.m.). 
Section 8. All salaries are annual except those years where the bi-weekly payroll 
requires 27 pays, in which years the bi-weekly shall be used except for boards and 
commissions.  Set salaries are in effect for all payrolls issued in the calendar year 
governed by this resolution.  When the salary is not evenly divisible by 26, the first 
payroll will be adjusted with the remaining payrolls made at the bi-weekly rate. 
 
 

AS AMENDED by the Board of Commissioners this  _______  day of 
_____________,  2007. 
 
 
Mr. Walus asked if Dr. Jones included the job descriptions in the motion.  Dr. Jones 
answered that he did not.  However he would be happy to make such a motion. 
 
Dr. Jones then made a motion to approve the job descriptions as submitted – seconded 
by Ms. Paul.  No discussion or comment on the matter.  Motion carried 5 – 0 in favor. 
 
Dr. Jones then commented that, as usual, there was very well prepared documentation 
with complete data as the Board has come to expect.  Mr. Phelps agreed and 
commented that the report was very thorough.  The rest of the Board agreed. 
 
Dan Olson 
Mr. Olson advised that there were no NPDES permit or CSO violations during the 
month of September.  The monthly reports have been submitted to the State. 
 
Mr. Olson advised that, during the month of October, there was 1,182 tons of sludge 
removed from our sludge lagoon.  There is still some left over, however, because the 
fields were getting somewhat wet, the contractor asked if we could postpone the 
removal until the end of November/beginning of December and we agreed. 
 
Mr. Olson advised that a rain gauge has been installed at the Washington Park Marina.  
There are also gauges at the Freyer Road Lift Station at Indiana Highway 212, the 
Meadowdale Lift Station on Pahs Road and the Monon Lift Station near Striebel Pond, 
as well as a complete weather station at the Treatment Plant.  There are now five sites 
where we collect rain data which we can use to correlate with lift station operations as 
we continue converting to Mission units.   
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Mr. Olson advised that we also hope that the City will be able to use the rain gauge data 
at the Marina for Washington Park beach closings some time in the future. 
 
Mr. Olson then distributed copies of a summary of the Master Planning Project and 
advised that he wanted to briefly bring the Board up to date, as follows: 
 
We had a 95% draft report from McMahon Associates where they had made a 
recommended plan for master planning for the future for the treatment plant.   
 
Page 1 of the summary is somewhat of a flow chart that compares the old plant with the 
new plant as well as what would be done if you had to do rehabilitation on the existing 
treatment processes as well as the proposed recommended new treatment processes. 
 
Essentially the plan would be to convert the secondary clarifiers to primary clarifiers and 
then construct a biological aerated filter [(BAF) Biostyr unit] which would take up the 
space of approximately two aeration tanks but would treat up to 18 million gallons of 
wastewater.  They do not require secondary clarifiers which is why you can get away 
with conversion. 
 
The effluent from the BAF would then go to disc filters, which would take the place of 
the existing sand filters.   
 
Then, instead of using chlorine and sulfur dioxide for chlorination, you would use 
ultraviolet disinfection.  That flow would then allow the construction of a flow meter on 
the actual effluent of the treatment plant. 
 
Instead of using classic anaerobic digestion, we would use the three west aeration 
tanks as aerobic digesters and use the existing dissolved air flotation (DAF) unit to 
thicken up the sludge from the Biostyr backwash as well as from the primary clarifiers.   
 
Since this would result in digested sludge, we would be able to belt press and we could 
land apply, which is much more cost effective than landfilling. 
 
Mr. Olson advised that, right now, it is at this stage.  Mr. Olson, Mr. Walus and the 
engineer are scheduled to go to meet with IDEM to present them with this information to 
kind of get their feeling on the plan. 
 
Mr. Olson advised that, potentially, this would increase the plant capacity from an 
average daily flow of 12 MGD (million gallons per day) to an average daily flow of 18 
MGD, which would position us very well for any future growth. 
 
Mr. Phelps asked if the summary sheet shows two different plans.  Mr. Olson explained 
that the left side of the summary shows a flow chart with no future growth but rather just 
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upgrading the plant to where we are now.  However, the right side of the summary 
shows, not only upgrading the plant, but potential for future growth above 18 MGD. 
 
Mr. Olson pointed out that the District is landlocked.  Therefore, if we use only the 
current upgrade scheme, there is no way to expand the treatment plant at this site.  If 
the other scheme is used, we are then freeing up a lot of space.  There will be no 
primary clarifiers which could then be demolished.  We would only use one of the four 
tanks that we currently use for digestion and the others could be demolished.  Only a 
small portion of the sand filter building would be used just to be able to pump up to the 
BAF, which would leave that space available.  The chlorine contact tanks and the post-
aeration area would then also be available. 
 
Mr. Olson advised that, if you went above 18 MGD, you would have to construct another 
BAF unit and you would have to do something besides aerobic digestion.  You might 
then, at that point, look at going back to conventional anaerobic digestion or possibly 
some other sludge technique that comes along in the future.  However, that would be 
very far down the road. 
 
The Board thanked Mr. Olson for his report. 
 
Kathy Janatik – Laboratory Supervisor 
Mr. Walus explained that the reason that Ms. Janatik has been asked to appear before 
the Board today is that, from time to time, staff members appear so that the Board can 
meet some of the other individuals working at the District.  Additionally, Ms. Janatik has 
been one of our key people to provide some public education and outreach to the local 
school systems and the Boys & Girls Club. 
 
Mr. Walus explained that, over the summer and recently, Ms. Janatik has done water 
monitor testing with students at Knapp School as part of World Water Monitoring Day.  
The Board packets included a printout from the World Water Monitoring which 
highlighted the Michigan City testing at Striebel Pond.  Therefore, Mr. Walus wanted 
Ms. Janatik to demonstrate to the Board what she has been doing with students from 
the Michigan City Area Schools. 
 
Ms. Janatik asked the Board to participate in a demonstration of how the students 
perform the water testing using a bucket of sample water that was taken from the E 
Street Bridge. 
 
Ms. Janatik walked the Board through a hands-on step-by-step procedure to obtain data 
such as turbidity, outside temperature, water temperature, dissolved oxygen and pH.  
 
After all of the sample testing was complete, Ms. Janatik explained that all of the data 
could then be entered into the database at the World Water Monitoring website, which is 
what the students do.   



Regular Monthly Meeting  Page 20 of 27 
Board of Sanitary District Commissioners 
October 24, 2007 
 
 
Ms. Janatik advised that Knapp School entered their data last month and Ms. Janatik 
submitted some pictures to the person in charge of the World Water Monitoring Day for 
Indiana, who in turn submitted the pictures which were included in the website.  The 
school is very happy about this, as well as the Water Environment Federation (WEF). 
 
Ms. Janatik thanked the Board for their cooperation in the experiment in order to inform 
the Board a bit more of what the students are doing.  
 
Mr. Walus advised that this is the second year that this work was done with the students 
from Knapp School. 
 
Mr. Phelps asked how today’s data has compared with Striebel Pond data.  Ms. Janatik 
explained that the procedures were not actually all completed properly.  She explained 
that the proper procedure would be everyone going to the site to collect the sample 
water so that the tests can be performed on fresh water.  The water used today has 
been sitting for a few hours at this point.   
 
Ms. Janatik stated that the schools appreciate all of the District’s help and volunteer 
work to show the students the importance of water quality, especially in our area, as 
well as the importance of having them get involved with what we do. 
 
The Board thanked Ms. Janatik for her demonstration. 
 
Mike Hoffman 
In reference to the Safety Report for the WWTP, Administration and Collection System, 
Mr. Hoffman advised that there were no reported injuries during the last month and no 
lost time.  This makes 16 months with no lost time. 
 
In reference to the Safety Report for the Refuse Department, Mr. Hoffman advised that 
there was one reported injury and no new lost time injuries.  There is currently one 
employee remaining off duty due to an on-the-job injury. 
 
In reference to MS4, Mr. Hoffman advised that one of the very local things that has 
been done in cooperation with the Planning & Inspection Department is that application 
for building permit in Michigan City now includes a reference to MS4 and storm water 
drainage.  Therefore, the programs for MS4 and for the enforcement of Section 
160.035, stormwater drainage for areas with impervious surface greater than 10,000 
square feet, are specifically covered in the permit application so that notice is given. 
 
Mr. Hoffman advised that the only thing that is required on his part is to determine 
whether it is a disturbance of greater than one acre that would trigger the MS4 
requirements, and if it is more than 10,000 square feet of impervious surface that would 
trigger a review and a plan for the stormwater retention. 
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Mr. Hoffman noted that even though the program is young and the Coordinator has not 
gotten around to giving all the programs yet to all of the various Boards, Mr. Hoffman 
believes that he has attended some of them.  Additionally, in Michigan City, we are 
attempting to catch all of the things that come by. 
 
The Board thanked Mr. Hoffman for his report. 
 
Sue Claussen – Pretreatment Coordinator 
Ms. Claussen stated that, when Mr. Walus asked her to provide a brief summary of the 
Pretreatment Audit, she was concerned on how she was going to cram two day’s worth 
of information into three minutes.  Ms. Claussen believed that the best thing to do was 
to use the letters that were provided in the Board packet as a guide to use to go through 
so that the Board could understand the process. 
 
Ms. Claussen explained that the Board received a letter in August from IDEM 
Pretreatment confirming the dates of the Audit as September 11th and 12th.  The reason 
that we receive the notification for audit is the requirement to operate a pretreatment 
program is located in our NPDES (National Pollutant Discharge Elimination System) 
Permit.  Therefore, all of the conditions that you must meet for the requirement of the 
program are listed in our permit. 
 
Ms. Claussen explained that even though the NPDES Permit Program and the 
Pretreatment Program are federal programs, IDEM oversees the compliance and 
inspections. 
 
Ms. Claussen advised that Natalie Maupin has been IDEM’s Pretreatment Coordinator 
for five years as well as being involved in the state program for over seven years.  IDEM 
regulates 45 pretreatment programs and they cycle through these inspections 
approximately every five years. 
 
Ms. Maupin’s letter requested eight documents to be available to her during the audit.  
These documents included the Sewer Use Ordinance, which is found in Chapter 98 of 
the Municipal Code of Ordinances, the Enforcement Response Guide, permit control 
documents that are used to control the industries, industry data, and plant data.  Ms. 
Maupin also requested Ms. Claussen to fill out some forms that were sent with the 
letter; the Pretreatment Program Profile and a Data Review, which is all kinds of 
information about the District’s program and what we are doing for compliance for those 
items. 
 
Ms. Claussen advised that all of the information included in the documents are 
somehow, in one way or another, related to the conditions that are in the District’s 
pretreatment requirements for our program listed in the permit. 
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Ms. Claussen advised that she submitted all of the documents with the help of Mr. 
Hoffman for some historical program information as well as Mr. Olson for some 
treatment plant data that she was not familiar with. 
 
Ms. Claussen advised that she was asked various questions about the information that 
was submitted and verified items that were submitted during the two days that Ms. 
Maupin was on site.   
 
Ms. Maupin then chose three of the District’s permitted industries and took all of the files 
for these industries, three year’s worth, and went through every folder and piece of 
paper, page-by-page, asking questions and checking things off.  Ms. Maupin completely 
reviewed three industries in order to determine whether the District was complying with 
the monitoring and enforcement requirements as well as all of the other components of 
the program. 
 
At the end of the file review, Ms. Maupin decided that she was going to chose one of the 
industries to perform a compliance walk-through.  Ms. Claussen and Ms. Maupin went 
to the site so that all of the information provided in the interview and files could be 
verified by visual inspection as well. 
 
After Ms. Maupin returned to her office and reviewed all of the documents and her files, 
she determined that the Sanitary District was in compliance with its Pretreatment 
Program requirements.  This information was reported to IDEM’s Office of Water Quality 
Compliance Evaluation Section Chief Barb McDowell, who in turn sent a letter to the 
District’s Board President with the audit findings. 
 
Ms. Claussen commented that the interesting thing about this final letter is that the audit 
result letter that another city with a Pretreatment Program would get is usually much 
longer and has attachments.  Ms. Maupin told Ms. Claussen that this was the first letter 
that Ms. Maupin has been able to send that was in compliance.  Ms. Claussen 
commented that she was excited about this comment. 
 
The Board congratulated Ms. Claussen. 
 
Ms. Claussen then took the opportunity to recognize the importance of the commitment 
to the environmental compliance that the management and employees on the floor of 
our permitted industries have demonstrated.  Without the cooperation of Federal Mogul, 
Michigan City Storage Solutions (formerly Paltier), Midwest Custom Finishing, Sullair 
Corporation, Triplex Plating, Vitamins, Inc. and the contractors at the Waste, Inc. site 
(LFR), the accomplishment would have been very difficult to achieve.  Ms. Claussen 
would like to commend these permitted industries also on their dedication to 
environmental compliance and their cooperation and cooperative action. 
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Ms. Claussen thanked the Board for their time.  The Board thanked Ms. Claussen for 
her report and congratulated her on a job well done. 
 
Jim Kintzele 
Mr. Kintzele advised that, since the budget for 2007 has finally been received, he has 
seen the need for some fund transfers.  He explained that there were foreseen 
expenses in overtime because of the department’s assistance in snow removal and leaf 
collection. 
 
Mr. Kintzele informed the Board of a minor fund transfer of $30,000.00 from Salaries & 
Wages and $2,000.00 from Contractual Services to increase the Overtime by 
$30,000.00 and Telephone by $2,000.00.  He explained that there is no action 
necessary by the Board for minor transfers. 
 
Mr. Kintzele then submitted the following resolution for consideration by the Board: 
 
BEFORE THE   ) 
BOARD OF COMMISSIONERS ) 
OF THE    ) RESOLUTION NO. ___________ 
SANITARY DISTRICT  ) 
OF MICHIGAN CITY,  ) 
INDIANA    ) 

 
 
 

A RESOLUTON FOR INCREASING AND DECREASING CERTAIN 
APPROPRIATIONS WITHIN THE BUDGET OF SANITARY DISTRICT REFUSE 

DEPARTMENT FOR THE YEAR 2007, IN MICHIGAN CITY, INDIANA 
 
 

 WHEREAS, there exists certain circumstances within the budget of the Sanitary 
District Refuse Department that requires the increasing and decreasing of 
appropriations for the year 2007. 
 
 SECTION I.  It is deemed advisable and necessary, in order to meet the 
circumstances facing said Sanitary District Refuse Department, that the Sanitary Board 
of the Michigan City Sanitary District make the following transfer of appropriations, as 
listed, to-wit: 
 
 DECREASE: Account No. 8203 0000 04 444.002 
    Motor Equipment   $20,000 
 
 INCREASE: Account No. 8203 0000 02 422.025 
    Diesel Fuel    $20,000 
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 SECTION 2.  This Resolution shall be in full force and effect after passage 
approved by the Sanitary Board of the Michigan City Sanitary District. 

  
Adopted this _________ day of ______________, 2007 by the Board of 

Commissioners of the Sanitary District of Michigan City, Indiana.  
 
Mr. Kintzele explained that there was an understanding of what was to be covered in 
gasoline expense, however the diesel fuel increase was not considered.  The diesel 
costs increased almost the same as gasoline.  Mr. Kintzele believed that this transfer 
would get the department through the rest of the year. 
 
Mr. Phelps entertained a motion on the matter. 
 
Ms. Simmons made a motion to approve the Major Fund Transfer, as submitted – 
seconded by Dr. Jones.  No discussion or comment on the matter.  Motion carried 5 – 0 
in favor. 
 
Mr. Kintzele then advised that he just found out that an employee that was out on 
permanent disability that was relieved of duty has now filed for unemployment.  Since 
the District is self-insured for unemployment, there may be another fund transfer later 
on to cover expenses, if any.  
 
In reference to tonnage, Mr. Kintzele advised that the compacted trash for the first nine 
months of the year was reduced by 458 tons and the loose trash was reduced by 197 
tons, for a total reduction of 655 tons in the first nine months.  Hopefully, the year will 
end up this way with a reduction. 
 
Mr. Phelps asked Mr. Kintzele’s opinion about the reason for the reduction.   
 
Mr. Kintzele advised that our current disposal rate for trash is $29.55 per ton.  However, 
he is still trying to meet with the transfer station representative to come up with a 
continuation of the District’s agreement.   
 
Mr. Kintzele stated that he is looking at the overall picture not of a savings, but rather of 
what could have been additional costs.  If there were no agreement for the tonnage fee, 
the cost would have been $178,000 more in costs just for this year.  Therefore, we have 
to work out an agreement for a continuation of the contract. 
 
Mr. Kintzele then advised that Mr. Walus put out a notice to all city departments 
concerning unauthorized use of the Hitchcock Facility.  Mr. Kintzele explained that there 
were recently some problems with some items not being previously approved before 
disposal at the facility.  This is now under control. 
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Mr. Kintzele then referred to Mr. Walus’ earlier comments during the tunneling 
conversation about where to put the excess fill material.  Mr. Kintzele was sure that the 
first idea to come up was the Hitchcock Facility.   
 
Mr. Kintzele stated that the City is so lucky that we have that facility and we need to 
make sure that it is maintained properly because we could not afford to have that closed 
down.  It is working well. 
 
Mr. Phelps asked if Mr. Kintzele needs any cover sand.  Mr. Kintzele replied that there 
is always a need for cover sand.  Additionally, it can be stockpiled at the facility. 
 
Mr. Phelps asked if there were any questions or comment by the Board.  There were 
none. 
 
Attorney David Payne 
Attorney Payne advised that he has no monthly update. 
 
Attorney Payne advised that there are 10 delinquent accounts, totaling $656.76, to be 
recorded as liens requiring Board action. 
 
Mr. Phelps entertained a motion on the matter. 
 
Ms. Paul made a motion to approve the accounts to be recorded as liens, as submitted 
– seconded by Dr. Jones.  No discussion or comment on the matter.  Motion carried  
5 – 0  in favor. 
 
Attorney Payne advised that there were no bad debts to declare this month. 
 
Attorney Payne then submitted a list of four liens to be released due to satisfaction of 
the liens and advised Board action was necessary. 
 
Mr. Phelps entertained a motion on the matter. 
 
Dr. Jones made a motion to approve the four Releases of Lien, as submitted – 
seconded by Mr. Strauss.  No discussion or comment on the matter.  Motion carried  
5 – 0 in favor. 
 
Mr. Phelps entertained a motion to approve and allow Revenue and Tax Levy claims for 
payment. 
 
Ms. Simmons made such a motion – seconded by Dr. Jones and Ms. Paul.  No 
discussion or comments on the motion.  Motion carried 5 – 0 in favor. 
 
 


