REVISED #2

Memo from City Clerk

To: City Council Members; Department Heads; Media
From: Gale A. Neulieb

Date:

Subject: Finance Committee 2020 BUDGET Review Meetings

Finance Committee meetings of the Michigan City Common Council have been
called by Finance Committee Chairperson Bryant Dabney for the subject purposes at the
following dates and time.

Wednesday, September 18, 2019 at 5:00 p.m. EOC Room

The meeting is called to review the following:
2020 Controller/Marketing, Clerk, Mayor, and Council departmental budgets

Wednesday, September 18, 2019 at 5:45 p.m. EOC Room

The meeting is called to review the following:
2020 Police Commission, Fire Commission, Board of Public Works (Event
Planner and Recreation Director), Planning and Inspection, Aviation, and
Cemetery departmental budgets

Wednesday, September 18, 2019 at 6:30 p.m. EOC Room

The meeting is called to review the following:
2020 Central Services, Vector Control, Municipal Coach, Motor Vehicle Highway,
and Central Maintenance departmental budgets

Monday, September 23, 2019 at 5:00 p.m. EOC Room
The meeting is called to review the following:

2020 Parks & Recreation, Zoo Education, Senior Center, Recreation, Golf, Park
Concessions, and Patriot Park Non-Reverting departmental budgets
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Tuesday, September 24, 2019 at 5:00 p.m. EOC Room

The meeting is called to review the following:
2020 Engineer, Personnel, City Hall, and Attorney departmental budgets

Tuesday, September 24, 2019 at 5:30 p.m. EOC Room

The meeting is called to review the following:
2020 Promise Scholarship budget

Tuesday, September 24, 2019 at 6:00 p.m. EOC Room
The meeting is called to review the following:
2020 Historic Review Board, Barker Civic Center, Human Rights, Public Arts
Committee, and Tree Board departmental budgets

Wednesday, September 25, 2019 at 5:00 p.m. EOC Room

The meeting is called to review the following:
2020 Fire Department Budget

Wednesday, September 25, 2019 at 5:45 p.m.

The meeting is called to review the following:
2020 Police Department budget

Thursday, September 26, 2019 at 5:00 p.m. EOC Room

The meeting is called to review the following:
2020 Budget Review Wrap-up and Finance Committee recommendations



